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Event summary document

After the Party: What will be the True Legacy of the London Games
Tuesday 7 June - 18.30 Gallery 1 RIBA

Chaired by Dickon Robinson, Building Futures, the debate asked:

Presentations

Bob Allies, Allies and Morrison
· Since 2004 when the bid was put together, there have always been two masterplan drawings of the Olympic Park up on the wall – one “Games Mode” and one “Legacy Mode”. 

· Lea Valley area previously a ‘backyard’ for London – Abercrombie drawings showing east as London’s industrial heartland. 
· Infrastructure was threaded through the valley, creating fundamental spatial problems and difficult spaces.
· Basic topography of the river and landscape are retained in new masterplan, with a series of new crossings/routes across the river Lea and Lea valley – 20 or so bridges built for the Games. 

· Olympic Park conceived as part of a larger place within adjacent communities – communities are linked back to the existing context rather than becoming ‘new’ communities in their own right.
· The River Lea is the spine of the Olympic Park, and the concourse for the Games weaves over and around it. 

· The concourse will be scaled down after the Games, to still provide a path/route but for a smaller volume of people at any one time. 

· Pattern of terraced housing for Olympic Village – Maccreanor Lavington designed some typologies for athlete’s housing – these were developed into ‘guidelines’ that were issued to development partners. 
· A mix of character types with varying densities and typologies create distinct neighbourhood areas.
· Legacy map – Olympic Village as one community within local area of different scales: Stratford, Hackney Wick, Leyton, etc. 

Peter Neal, Landscape Consultant formerly Cabe Space
· Lessons from three previous Olympic legacies:

· Economic Legacy: 1972 Munich Olympics, a set piece park landscape with iconic Frei Otto buildings. A strong economic model clearly funded and well managed to benefit the city as a whole.

· Social Legacy: 1996 Atlanta Olympics, part of urban regeneration of tired city centre, creating public space where there was none – spaces for social activity and entertainment.
· Ecological Legacy: 2000 Sydney Olympics, part of the reparation of an industrial environment – creating a functioning ecologically diverse landscape.

· For London 2012, the site as part of the ‘Green Grid’ provides a structure for environmental functioning.

· The National Ecosystem Assessment from Defra shows the economic value of green spaces.

· The environmental infrastructure of the legacy should be a benchmark for East London with the potential to roll out a similar approach over the rest of the valley.

Hadrian Garrard, Create London

· There was a collective hush in East London when the bid was won – there is certainly a tension between the special qualities that this area of London already has and the potential for massive regeneration.

· The potential for any huge, detrimental regeneration wipeout has been tempered somewhat by the recession, which has scaled back some of the grander intentions.

· There is a real disconnection between east London and the rest of the western economic world – at times it feels as if you are at the end of the world.

· Radio 1 will be putting on the largest outdoor festival in Europe at Hackney Marshes, involving east London musicians and providing entertainment for east London youths.

· This is a rare opportunity to introduce east London to the rest of the world – to instill a sense of pride in local young people about their area.

· There is still a disconnect between the Games themselves and the aspirations of local people – they cannot relate to the glamour of it when there are such high levels of poverty.

· Life expectancy of local populations reduces by one year for every stop you travel east on the Jubilee line – this is a good example of the context of east London.

· The Create Festival is similar to the Manchester Commonwealth Games legacy activities, except we are hoping for a more organic model where 70% of the artists involved are already based in east London – it’s a homemade festival.
· Although east London is Europe’s largest cultural quarter with the most artists living in it, it is also one of the least engaged in cultural activities – we hope to address this disconnect.

· One way we hope to do that is through enabling young people to get jobs in the arts – by asking all participating galleries and workplaces to take on a local youth employee.

Eleanor Fawcett, Design for London
· The 2012 project is almost a sped-up/test tube example of regeneration – a case study example of rapid change: it feels like 25 years of transformation squeezed into 5-10.

· How can all this change create ‘good places’? 
· Our best tools are the big ideas and spatial strategies that everyone can engage in and get behind.

· Growth around green spaces is part of London’s history – we are continuing that legacy with the Olympic park acting as an anchor to the green grid across London

· Green Grid + ‘Grey Grid’: Public realm + city spaces.

· Three key objectives:

· 1) Stitching Together the Gap: making sure new facilities are not isolated from neighbouring communities by bad infrastructure. 
· 2) Create an Urban Structure for Change.
· 3) Strengthen and Celebrate Local Spaces: one example is Hackney Wick & Fish Island public realm projects, administered by Muf Architecture/Art. 3 major facets: 1. Series of public routes connecting HW&FI to and through Olympic Park; 2. Greening of A12 corridor; 3. New canal frontage to Olympic Park.
· Key lesson to take from development is the way the public sector has worked collaboratively, raising the bar for future regeneration.
Austin Williams, Future Cities Project
· The word ‘legacy’ has connotations of the personal and of an individualized gift without social aspect. It is generally not the AIM of a business but the consequence of – we have perhaps got our aims and consequences the wrong way around.

· Olympics quoted as “sporting overlay for biggest regeneration project in Europe” – mention of the actual sporting event seem to be minimised.

· We need to hold onto the means to get to the ends.

· The legacy ‘industry’ appears to have taken over.

· Risk of ‘Millennium Dome syndrome’ where there was no real content, so it had to be forced.

· Notions of ‘social sustainability’ are used to justify and oversell basic physical infrastructure – we should be focusing on its intrinsic value not its instrumental value.

· Why can’t a football pitch just be a good place to play football?!

· Planning agendas are masquerading as social agendas.

· Communities are allowed to spontaneously grow, but are coached by community officers – teaching people to be community spirited.

· Can a legitimate legacy be: great sporting achievement, human endeavour, a decontaminated park and a world class venue – what’s wrong with that?

Discussion
· The stadium: this has been hugely complicated – a decision had to be made about its future use years before any football club would agree to take it on. In the end the decision to make it in the smallest possible budget with the longest potential long-term use was a sensible one. But doesn’t it look like a compromised design? It may use one tenth of the steel of the Bird’s Nest, but it looks like it does! The aims weren’t ambitious.

· Carpenters Estate: this is one of the places you can get to within 15 minutes walk of the park so it is essential that they feel like it is their park. We would consider it to be a failure if they did not by say 2014. It won’t be difficult to get tourists and Londoners to the park, the real challenge is getting locals to use it.

· Nature: in 2004/5 there was plenty of wildlife and nature on the site – hasn’t that just been swept aside in favour of new green spaces, what is the point? The existing wildlife was actually one of the core reasons the site got permission to be developed – to enhance it and make it accessible.

· Westfield: perhaps Westfield will be the real, major legacy project – with the most impact on local people?

· Convergence: it may not be realistic to improve the lives on east Londoners up to the standard of the rest of London, but it should be a core strategic aim. Of course it will require a holistic approach and money will not work on its own.

· Education: using sport as a way to engage children may have some evidence behind it, but perhaps money would be best spent not on sporting facilities but on better schools.

· Change: cities have to keep evolving in order to succeed – people might be torn about the impact of that process, but that is the nature of regeneration. The process in this area was initiated by Westfield and Stratford City – this made the idea of the Olympic Park interesting and realistic, it made it easier for people to imagine.

· Weirdness: it is not a continuous matt of building, but a series of pieces connected to back to their surroundings. There might well be some areas that work less well, for example the aquatic centre has been difficult to tie into its context, and the full effect certainly won’t be achieved immediately. It will take 30 years to build all the homes – so the initial legacy will probably be the ‘weirdest’ phase. That phase might also be when the local community come into their own and are able to appropriate spaces with interim uses. The ‘weirdest’ legacy projects are always ones where buildings are just plonked into space – we hope to have mitigated that.
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