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Corby is an industrial town in the East Midlands with a population of about 53,500 (2001 census). It was
designated a New Town in 1950 in response to the development and expansion of what would become one
of the largest steel making plants in western Europe. Workers flocked to the town from 1931 onwards,
mainly from Scotland, but also Ireland and parts of Europe- notably Poland- and it swelled from being a
village of 1,500 people in 1931 to a community of 18,000 by the time it was granted town status.

Growth in Corby was steady throughout the postwar years with a development corporation directing the
planning and layout of its shops, schools, houses, leisure facilities and roads. The town shares many of the
features typical of the period and won several architectural awards for its innovative estate planning at
Kingswood and Danesholm both constructed from the mid 1960’s onwards.

In November 1979 the town was dealt a massive blow with the closure of the steelworks and approximately
11,000 were made unemployed. It triggered a period of steady economic decline and ridicule. In the early
1980’s Corby was designated an enterprise zone and vast industrial estates were layed out to encourage
new types of industry. While new jobs were created, the town continued to suffer from a low skills base and
a lack of investment in its housing stock, social amenities and infrastructure.

=
]
n
T

CORBY- Images of Steelworks at its peak, 1960’s housing at Kingswood and soon to be completed Corby Cube by
Hawkins Brown architects. (Online images from: Francis Firth, Riba Pix and Building Design)

Since the late 1990’s the town’s economic fortunes have gradually been reversed with major investment
and co-ordinated regeneration efforts establishing the town as a major growth node for the East Midlands
region- this included a mass marketing campaign ‘More in Corby’ on London’s underground, which has led
to new movement into the town notably from the south of England. New facilities including the Corby Cube-
a new Civic Hub, 50m swimming pool and train station have appeared alongside new homes and despite
the 2008/9 downturn, optimism for the future remains high- buoyed not least by an Oxford Economics’
study, published in December 2008, that found that the town was the least recession vulnerable area of the
UK.
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The game playing event is part of a programme of consultation headed by Corby Borough Council with
Regeneration East Midlands (REM) and the OPUN Architecture Centre to map out proposals for cultural
regeneration in the town. It responds to a number of existing documents including the North
Northamptonshire Core Spatial Strategy (adopted June 2008), the Local Development Framework Issues &
Options Paper (consulted in May 2006), which provides details of how and where Corby should be
developed up to 2021 and a 2007 strategy document produced with Northamptonshire County Council and
Arts Council England and written by Modus Operandi Art Consultants entitled Visioning ldeas for Cultural
Regeneration In Corby. The latter is an exploratory piece that captures a number of key themes for



Building Futures Game- Strategies for Cultural Regeneration in Corby

development, identifying principles and good practice exemplars in public art, architecture and public realm
from which the town might build. It also highlights that (upon publication) Corby and North Northants was
receiving investment of a scale and intensity higher than that of the Thames Gateway.

The legacy of Corby’'s economic past and present gives it a number of opportunities for cultural
development. The town’s diverse and unique mix of peoples- dominated by Scottish influence and accent
and celebrated with an annual Highland Gathering- is unique in the area. The industrial heritage of the
steelworks sits alongside a county characterised by rolling fields, villages and stately homes, while New
Town planning principles has given it large wide expanses of urban open space and distinctive estate
architecture and layouts. However, appreciation of these facets has been traditionally hard to measure and
difficult to market. Participation in the arts is regarded as low and the challenge in implementing a cultural
strategy will be generating a distinctive offer to engage incoming groups- new residents and visitors, while
supporting and nurturing indigenous expression.
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Andre Gonzalez De Savage- Northants County Council, J Devereux- Borough Council

Chris Mallender- Chief Executive, Corby Borough Council, Chris Stephenson- Corby Borough Council, Kate
Dyer, Corby Community Arts, Janet Currie- Regeneration East Midlands (REM), Nick Bolton, North
Northants Development Corporation (NNDC), Pat Fawcett- Leader, Corby Borough Council, Paul Woods,
North Northants Joint Planning Unit, Will Cousins- David Lock Associates, Anderson Marian, Jo Dacombe-
Beanfield Artist, Carole Miles- Beanfield Artist, Peter Regenyi - NNDC, David Reynolds- NNDC, Bernice
Samtani, Corby Borough Council, Jason Urbani, Landsecurities, Sue & Andrew Eden- Artists/ Board
Members, Paul Denton- Fermyn Woods Gallery, Ludie Wallis- Arts Development Officer, Corby Borough
Council, Sarah Healy- Arts Development Assistant, Corby Borough Council, Patrick Duerden and Ros
Stoddart- Fermyn Woods Gallery.
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The game event took place at the Fermynwoods Contemporary Art Gallery, near Brigstock to the south east
of the town and was considered a ‘first steps’ process, in which the game was the mechanism for pinning
down ideas, capturing and generating discussion. Four teams were brought together and each given the
same brief and asked to consider the next 10 years in Corby- putting forward firm proposals for building a
cultural framework based on their own concerns and aspirations for the future of the town. They were asked
to consider existing report documents and propose new ways in which to promote the cultural and
economic life of the town.

# / 0
How would incoming and existing community groups be encouraged to take an active role in this
process?

What opportunities exist for economic benefit?

Could industry and culture be linked up in some way?

How would new residential areas and new public buildings nearing completion, be integrated into a
town wide programme?

What would be the overriding themes of a cultural framework?

Where in the town would proposals take place?

The event gave a mixed group of stakeholders, public bodies, service providers, artists, community and
council representatives an opportunity to think strategically about the role and benefits of arts based
regeneration and workshop ideas for it.

(NB: The event was run over 2.5 hours in a slightly reduced form in order to accommodate participant’s time and other work
commitments. Outputs generated are based on this time frame and the practicalities of managing it.)
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The opening stage of the game playing involved the four groups considering the 10n these

are written a variety of economic, social and physical observations grouped under headings looking at:
% s 7/ and + 1

For Example:

reads ‘Tourists will go out of their way to come to the area’, while under
there is ‘There will be more cars in the street’ and for
% one option includes, ‘We will produce less waste and recycle more.’
The groups had to choose 8 of these statements that reflected Likely Futures- those things participants
thought most likely to happen to the Corby over the next ten years without intervention. In deciding these
the groups had to discuss themes and trends they felt were already manifesting themselves for good or
bad. Once decided, these were then marked onto the Baseline Sheet in blue stickers.

Once Likely Futures had been mapped out, the groups had to choose another 8 cards from the same set of
statements, but this time with an open mind. Without any hindrance of budget or the complications of
planning, they could choose whatever they wanted to see happen, regardless of any practical restraints-
these are referred to as their Dream Futures. These were then marked on the baseline sheet in red stickers.

Given the overriding theme of cultural regeneration and a slightly shorter duration for this activity the groups
were advised to closely consider those under the headings of 1 and $ / -
although not exclusively.
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The group’s choices went beyond the cultural focus of the event and took in a wide variety of statements
that covered social, economic and infrastructural issues. ‘4 brought up three areas of clear
agreement, while & varied hugely with many differing areas of preference in each category.
Timing did not allow for full development on all choices, but through the discussion of 4-5 popular choices,
key themes emerged from the group’s reasoning that brought in a range of important issues and pointers
for the next stage. The main points of the discussion are captured below.
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There was agreement on this across the groups. It was very much an acknowledgement of 2009’s current
economic climate. All felt that there would be no new money available and that current levels of expenditure
were likely to fall and/or be difficult to maintain in future. There was a belief that the new buildings for the
town, such as the Swimming Pool and the Civic Hub (See Map Ref 1), may find themselves with funding
problems upon completion and that programmes for them would need to be funded from elsewhere. The
public sector was seen to be relying on an ever impoverished private sector for support. The group
pondered on the suggestion that a new greater authority made up of Corby and East Northamptonshire
could be drawn in order to pool resources. This could be along cultural administrative rather than
democratic lines.

- 6 0
What benefits would a joined up Corby- East Northamptonshire cultural authority bring?
Could new financing or voluntary systems of organization be considered?
Could existing businesses be approached for funding on community events through sponsorship?

% (. 5* 3 3 )3 / 3 6 18

Three out of the four groups identified this as an important area that still needed to be addressed. It was felt
that the town did not offer a form of employment young people would aspire to and while there is an
expansive range of options in Further Education, Higher Education has to be sought elsewhere. Once those
seeking training had left they were unlikely to return. The establishment of a HE organization was likely to
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attract companies looking to recruit and was seen as the best way forward. Others were less sure about the
success in challenging the trend- seeing it as an inevitable and by no ways unique small town challenge.

- 6 0
Have the aspirations of young people in the town been adequately captured?
Do we know where Corby’s young talent has fled to?
How could higher education be integrated into the area? Where?
Would vocational training tied to business present a way forward?

%' % . 59 3 / 8

All groups were in agreement on this issue and it very much supported the reasoning driving community
concern regarding economic outlook, however debate centred on how seriously Corby treated art. There
was concern and conflicting opinion on whether the town embraced art less than other areas? Anecdotal
evidence was put forward that suggested this was not unique and neighbouring East Northamptonshire did
not either. According to a source, Corby came 6" from bottom in a UK Engagement in the Arts survey
(Active People Survey — district level data on National Indicator 11), but its findings were disputed. Some
found that the town was very much open to the arts, but that the survey and system of evidence gathering,
although used nationally, had no means to take into account the various activities taking place at different
levels- often self initiated.

Baseline sheet: image highlights areas of agreement and spread of choices in the first stage.

It was felt that Corby may not be a town of culture consumers, but it was hardly surprising given the general
low levels of income or suitable venues with a long term programme for it. Culture was seen as an output of
affluence by some. The group agreed that talent was cherished in the town, but that the outlet for it was
more likely to be music and activity expressing it would be beyond a gallery or theatre.

- 6 0
Could our definition of culture be widened from the start to take in Corby’s particular outputs?
Is the annual Highland Gathering- with dancing and music- an ‘art’ event?
Are standard categories of cultural definition too narrow?
Are voluntary sectors outputs being missed?
Could we work to address this?

This was an area of keen interest and was picked up in earnest later in the event.
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$,% (*0 More people will be taking part in learning/training activities; People will be less involved in
things that don’t directly concern them or their family;

%'% .0 Thisis likely to be a very quiet place at weekends;

%(((0 The area’'s environment will noticeably change; People in the area will feel more connected to
the wider world; the current infrastructure will have served its time and be ready for replacement;

“-$0 Transport connections between here and other places will be faster and/or busier; People will
get around less by public transport; More people will commute out of the area for work, There will be more
cars in the streets;

& -".0 There will be less green space in the area; People will spend more time outdoors than they
do now;

+$% ( 0 Most people who live here now will still be living here; Families with young children will want to
live in or come to the area; There will be more properties available than there are people to live in them;
The future of the area is likely to be a residential one.

&
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This choice had equal support in those seeing it as both a likely and a dream future and the discussion
brought out a number of issues. The group pointed out that Corby has traditionally been multi-cultural: the
mix of Scottish, English and Irish, Protestant and Catholic and even Serbian communities has defined the
town, however the 20-25 year gap in immigration (approximately mid 1970s until 2000) means that the
current wave is very much a new experience for most. There was concern that encounter was not
happening in a positive way and that it might be defined by ‘aggression.’ Activity, such as new businesses
in the town centre was welcomed, but forms of multiple-occupancy in estates were seen as possible causes
of tension. Groups from Eastern Europe were highlighted in particular for making an impact in schools, but
work had to be done to make sure their contribution was made positive.

- 6 0
Could culture play a greater role in defining incoming groups and sharing their stories?
How might positive encounter be encouraged?
Would the traditional story of Corby continue or would a new story emerge?

The group agreed that Corby could only benefit from setting up a diverse cultural agenda, but with sharing
(and competition for) funds likely, questions would have to be asked whether all groups could benefit.

% (. 5 : 3 3 8

Three out of the four groups chose this option, however there was broad agreement in the selection in the
discussion that followed. The group highlighted a concern that Corby still suffered from a limited
employment base. While there was a great number of firms in the town with a broad range of distribution
services and sectors represented (evidence supported by the Oxford Economics Report of December 2008)
two companies- Corus (formerly British Steel and a legacy of the works) and RS Components- dominated. If
they were to fall victim to the current recession it would be a major step backwards for the town. Some were
skeptical of the ‘recession proof’ tag with many major physical developments- such as the town centre’s
second phase by Land Securities and housing extensions on hold.

In order to address this concern many wished to see a wider group of skills-based employers that could
have a specialism in new technologies or be grouped to take advantage of one another, perhaps at a
central rather than a peripheral location of town. Supporting earlier discussions, the group underlined the
importance of increasing the educational offer beyond college (Further Education) level. Graduates were
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seen as key to any agglomeration or nucleus of activity not only in knowledge, but in lifestyles and habits
that would include the desired cafes and informal organizations.

- 6 0
Could provision be made to include a community facility in planned education expansion?
Could more mixing of land use encourage encounter?
Where would ‘mixing’ take place for best impact?
Could big firms be encouraged to take active role in culture? Sponsorship?

/77 0

%(. 0 The area will become known as a centre for new technologies; There will be more businesses
owned and run by local people; There will be a job of some kind for everyone in the area.

.0 There will be as many independent shops and restaurants as there are chains.

$,,% (*0 People will be more concerned about their health and wellbeing; More people will be taking
part in learning/training activities.

%'% .0 Young people will come into contact with a wide range of cultural experiences here; Tourists will
go out of their way to come to the area; More artists and creatives will be drawn to the area; We will spend
more on art and culture; The area’s heritage, traditions and customs will largely be maintained.

% ((( 0 The area will use less natural resources; People in the area will feel more connected to the
wider world.

“-$0 People will get around more by public transport.

& -".0 More open/public space will be managed by the community; less by council; the streets and
open spaces will be busy at all times of day; The area will have clearly identifiable outdoor gathering places;

+$% ( 0 There will be a high level of spending on social housing; Families with young children will want
to live in or come to the area; More affluent people will move to the area.
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The next stage of the game involved the groups each working out their own scenario plan for the next 10
years in Corby by setting out - / on the / 1 The groups had to consider their main
concerns and aspirations by choosing proposals that they considered most appropriate to addressing the
issues discussed in the previous section. These would work as their brief. Once these were selected they
wrote, drew and marked on the sheet how their proposals would work and what impact they would have.
Once more the groups were encouraged to consider proposals with a cultural focus and consider linkages
between them and others.

The teams had 56 proposal cards from which to choose a shortlist of 16 to make up their 10 year story. The
cards cover a range of projects ranging from New Art or Heritage Trail to New Iconic Structure/landmark or

New Premises for Major Chains. Each proposal is given a mark out of 10 for the & 6 and
distinct < 1 These cover a proposal’s impacton '/ ./ 93 / ./ / and
/ 1

Due to limited time, the groups were not asked to consider these Values closely. In normal game playing
conditions each group would be asked to closely monitor a Cost to Deliver budget of 40 points, however the
scores are included later in this document as an indication of the scale and reach of each scenario
proposed.

$% $,.)
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The first group sought to address what they saw as lacking in the town and enrich what is already
happening. Their proposals aimed at ‘filling in the gaps’ and their first action would be to establish a
Gallery/Museum at the heart of the town in a vacant shop unit. The group felt that this would be easy to
achieve through subsidized rents on a flexible basis with owners and provide a desired mix with existing
retail. They stressed that this would be a ‘white walls’ gallery implying that it would have a professional feel
and a serious offer for display and touring shows of regional and local appeal. Such a facility and informal
low rent kiosks would help establish the centre of town as an ‘arts AND retail quarter which would
eventually be supported by new facilities- or youth offer- like a cinema and a better range of cafes and bars.

Parallel to this effort at the town centre- and part of a slightly longer term vision- the group suggested an
‘Eco Centre’ at the West Glebe Park (See Map Ref 2). This would be an area for community development
and be formed of studios for creatives- likely to be music based- and joined by allotments and areas for self
build housing and experiment. The group wanted to see community recycling and retrofitting in more
neighbourhood areas so that each district or estate would have its own facilities and therefore more likely to
take it up.

GROUP ONE- Scenario Sheet. Groups were encouraged to map out a story in a free style.

10
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The Gallery in the town centre would be the start point of a heritage and cycle trial marked out by distinctive
new street furniture or markers around town that took in the Eco-Centre and headed towards the train
station. This would provide a new pathway through the town for residents and visitors. In order to
encourage walking around the town, a volunteer walking bus programme- possibly run by parent groups-
would be established for school aged children.

- / 0
%'% .0 New Museum/Gallery, New Art or Heritage Trail, New Vistor Attraction.
.0 New Arts and Crafts Retail Quarter, Develop Café/Bar/Restaurant Quarter, Support Independent
Shops, New Low Rent Shopping Kiosks.
“-$0 Improve Cyclist Facilities, Introduce Walking Bus Programme.
+$% ( 0 Initiate Self-Build Housing Project.
$,% (*0 Provide New Youth Facilities.
%(((0 New Community Recycling Initiative, Retrofit Energy Saving Measures.
& -".0 New Street Furniture, New Allotments/ Community Farm.
%(. 0 New Studios for Artists/Creatives.

$%- 9% 25 7 8

The group’s name reflected the core aim of their scenario- to get people moving through the town on their
feet or by bike and out of their car. The story started at a new recreational hub that is anticipated by the new
swimming pool and looks towards the boating lake to the west of the town centre (See Map Ref 3). Here
there would be improved ‘Lakeside facilities’ linked by strong pedestrian routes to a retail, entertainment
and learning hub at the centre. The group made the suggestion that a new cinema could be sited on the old
Westgate Department Store and it was likely life along nearby Stuart Road (See Map Ref 4) would have to
change to embrace the link between the centre and the railway station (See Map Ref 5).

GROUP TWO- Scenario sheet detail. The Highland Gathering is given particular emphasis in story.

In a similar approach to Group One- they suggested a clear route through the town that linked up prominent
cultural institutions that could serve as visitor way finders- branching out from the train station (the way in)
to the old village, the town centre and the lake. Parallel to this they wished to establish a bigger network of
strong cycle routes that picked up the town’s community facilities- for example a new route that connected
recreation from the CTC in the south of the town to Lodge Park in the north and then onwards to Priors Hall
in the east. They wanted something ‘beyond the car’ for everyday use and smarter green spaces with play
facilities at neighbourhood level.

The future of the Highland Gathering was of particular concern to the group and they sought to link up
proposals with the annual event- they believed it should not be allowed to shrink. For example facilities at
the boating lake might incorporate functions for large scale shows, displays or new visitor accommodation
and a crafts quarter at the Old Village (See Map Ref 6) could showcase trades associated with it. They also
suggested that the specialist retail initiative be based around the event each year.

11
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- / 0
%'% .0 New Art or Heritage Trail, New Visitor Accommodation.
.0 Refurbish Existing Shop fronts, New Arts and Crafts Retail Quarter, Develop Café/Bar/Restaurant
Quarter, Support Independent Shops, Organise Specialist Retail Initiative.
"-$0 Improve Cyclist Facilities, Introduce Walking Bus Programme, New Parking Strategy.
$,.,% (*0 Provide New Youth Facilities.
%(((0 New Community Recycling Initiative, Retrofit Energy Saving Measures.
& -".0 New Water Feature, Introduce Open Space Rangers.
.9 "&0 More Indoor and Outdoor Play Provision.

$%- +.25- /, ) / 8
In an abstract approach- but one based on a firm set of ‘real’ proposals- Group Three chose to base their
scenario upon building momentum and activity across time rather than base a strategy around a single
building or isolated specialist events programme. Each proposal would flow into the next and support the
other.

GROUP THREE- Scenario Sheet. Groups were encouraged to suggest linkages and benefits between proposals.

The group believed that whatever happened, the natural focus was bound to be the town centre and this
would probably be so desired by the community. The start of the process would be some sort of ‘Wow
factor.” This would not necessarily be a physical icon, rather some sort of event or happening that ‘ignites
momentum and unites people.’” This would need to have particular resonance for young people and act as a
catalyst for bringing them together in an engaged manner- it would also seek to tap into their creative
abilities and interests. Youth talent and abilities would be cultivated further by establishing business and
incubators with studios to make sure those producing cultural output had a base.

It was hoped that these facilities would become a nucleus that could attract small scale, independent shops-
in particularly a bookshop. Retail would attract retail and premises for small businesses aligned with the
creative sector. The group wished to create a ‘critical mass’ that would grow into a self supporting
enterprise area that could accommodate low income groups. Affordable housing would be grouped around
it with new visitor accommodation and services to support it.

‘Wellness’ would be the main theme of the scenario. Health would be supported further by an improved

centre, cycle routes and a deliberate effort to establish a healthy range of restaurants. The initiative is to be
seen as a programme in ‘evolution’ rather than one fixed space or building.

12
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%'% .0 New Iconic Structure/Landmark, New Art or Heritage Trail, New Visitor Accommodation, New
Arts Centre.

.0 Support Independent Shops, Organise Specialist Retail Initiative, New Arts and Crafts Retail
Quarter, Develop Café/Bar/Restaurant Quarter.

"-$0 Improve Cyclist Facilities.

$,% (*0 Provide New Youth Facilities, New Health Facility.
+$% ( 0 New Social/Affordable Housing.

%(. 0 New Studios for Artists/Creatives, Develop Community Business Incubator, Develop Youth
Enterprise Centre.

.9 "&0 A Bookshop.

$%-$% 2 = )5 87
The final group set out its agenda in a clear and straightforward way. They were concerned with: ‘people,
time and money.’

Their scenario was deliberately ‘ageist’ in response to earlier discussions regarding young people leaving
town to pursue careers elsewhere. The group wanted young people to lead regeneration and put
themselves forward. They felt it was more crucial than ever for school leavers to develop business and that
there should be programmes, facilities and training available to support it to embed an entrepreneurial spirit.
Rather than propose a series of any more new buildings the group wanted to introduce mechanisms for
‘fixing the things that don’t work,’ infill vacant areas and re-use existing stocks of shop units, housing and
industrial units- creating affordable spaces for people to inhabit and make their own- offering the basic shell
that might turn into wireless business bases or media suites. Investment in the scenario would be
concentrated health facilities, new cycling routes and a community power supply supported by grants for
retrofitting properties.

GROUP FOUR- Scenario sheet. The group embraced an approach aimed at youth enterprise.

The group believed that by fixing the things that are broken, new business opportunities would follow from
them and the long term profit would be a reversal of preconceptions about the town. The future could then
be on attracting incoming groups and visitors, specialist retail attractions that would unite the town centre
with the OId Village area and a desired 24 hour community with an increased arts offer that went beyond a
‘white walls’ space.

In summary- ‘Fixing, infrastructure, business profit and then fun.’

13
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- / 0
%'% .0 New Visitor Accommodation, New Arts Centre.
.0 Support Independent Shops, Organise Specialist Retail Initiative.
"-$0 New Station Bus/Train, Improve Cyclist Facilities.
$,% (*0 New Youth Facilities, New Health Facility Provide.
+$% ( 0 Develop Home Zones on Existing Roads, New Social/Affordable Housing, Initiate Self Build
Housing Project.
%(. 0 Develop Community Business Incubator, New Business and Enterprise Park, New Late Night
Economy Hub,
%(((0 Retrofit Energy Saving Measures, Develop Community Power Sources.

) n ($ <|||%. ) /
< $
i 75 70 87 89
93 / 71 58 74 78
S/ 82 73 76 88
/ 91 91 103 102
& 6 50 @A 61 75

Due to limited time, groups were not briefed to budget their scenarios. The emphasis of the event was to pin
ideas down for development. The results are published here as an indication of the scale of the proposals.
The budget for & 6 is set at 40 under full game playing conditions.

14
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All groups were keen to focus the main activity of their scenarios at the centre of Corby. There was strong
support that the town needed a strong heart and that certain peripheral or dispersed developments across
the town outside of established neighbourhood areas were not helpful to this effort. Going ‘Up the town’ was
something people did frequently and if culture was part of that experience more could be exposed to it.

All four made recommendations to enlarge the central area and that the idea of the ‘centre’ ought to take in
areas immediately east and west. For example; Group Two wished to pull in the Boating lake area and
Group Four the Old Village. In both cases, they suggest that these areas could be expansion points for the
centre’s ‘sphere of influence’ and this could be united strategically under one authority or via design
strategies or routes through that could incorporate, for example; specialised street lighting schemes,
pavement surfaces or way finders/markers. In this manner the retail core, learning, administration, transport
nodes and new cultural destinations would be linked up. A strategic approach to the central core supports
existing plans first put forward by Catalyst Corby in 2001 and now being developed by the council as a
preferred option.

7

All groups were keen to encourage mixed uses at the centre of town- both in terms of occupancy and user
groups- and that a flexible approach would invigorate life at the centre. The retail offer currently dominated
by large national chains, long missing from the town, but in danger of pushing all else out, had more than
enough capacity for mixing in a range of more informal responses including that of culture, one off public
events and entertainment, but also more formal recommendations such as new visitor accommodation and
a cinema.

Two groups put forward proposals where these two distinct functions could be integrated into the existing
fabric, while maintaining two landmarks of the New Town era: The Westgate building could be turned over
to a cinema complex and the soon to be vacated Grosvenor House council office block could be a centrally
located hotel- as it formerly once was.

Group One made an explicit proposal for an empty store unit to be taken as a major new gallery space. The
group was confident that at a time of recession this would be feasible and that the benefits arising from it
would support the retail offer already there. Group One also suggested grouping a range of ‘Eco’ initiatives
together at the West Glebe Park site. Other groups proposed incorporating more space at the centre for
independent and specialist shops, enterprise and start up businesses- to give people with ideas and
enthusiasm a flexible basis for experiment. Many agreed that vacant units needed simple refurbishment in
order to work and that ‘gaps’ in the streets could be filled with such activity. This approach could easily
incorporate a range of artistic or site installation responses.

All groups made strong recommendations for encouraging more people out of their cars and onto bikes or
walking. The discussion highlighted a number of ways in which this could happen. Walking routes could
unite the centre and link up green areas or buildings that told a particular story at a medium distance, while
cross-town cycle routes could unite facilities at longer distance. For example: the recreation facilities circuit
could unite the CTC to the south of the town and Rockingham Triangle to the north. These routes would be
dedicated and follow alternative ways through town separate to major roads and be marketed as such. The
routes could be the basis for environmental galleries, heritage or sculpture trails or landscape interventions.

15
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All groups made some sort of provision for housing art and/or heritage in a dedicated facility. All
demonstrated enthusiasm for initiatives that could tell Corby’s distinctive story in an innovative manner and
put residents new and existing in touch with it. The proposals ranged from rehabilitating shop units,
developing green spaces and trails and commissioning a new building. Some groups were in favour of a
formal gallery response complete with white walls, while others took an altogether different approach that
would be more community orientated and respond to local and/or younger interests.

Further discussion is required in order to balance these approaches. A space that could host regional scale
exhibitions and attract a new form of visitor to the town would meet many of the groups shared aspirations
of exposing more residents to culture. However, an approach that may be seen as elitist could drive a
wedge between intentions and impact. The group was very much aware that resources for any new
initiative would be limited from the start and that joining up or ‘piggy-backing’ projects would be a way
forward.

- 6 0
Could the new Civic Hub be enough to accommodate shared aspirations? Has work been done to
develop this option?
Is there capacity in the town for several small scale spaces each with a distinct function?
Can town centre owners Land Securities be brought into this discussion now?
Could the industrial heritage facility and its exhibits at East Carlton Country Park (to the west of the
town- See Map Ref 7) be brought into the centre?
Could the concept of the gallery be spread across the landscape of the town? For example; an open air
space that utilized the generous green strips adjacent to the town’s major roads or woodland? Could
major employers play a role in such an initiative?
Could existing buildings in the town be appropriated as galleries? For example; Churches and
community centres?

Discussions across the groups put young people at the centre of their future scenarios, with one group
deliberately ‘ageist’ in their preference for facilities not just catering for, but nurturing them. While play
spaces, green spaces and entertainment were crucial to cultural development, the groups developed a new
approach to environmental and entrepreneurial based training. Young people needed to develop business
acumen and be encouraged to view the town and its spaces as the places for where this could be applied.
The proposals were therefore aimed in the majority at school leavers, or those who may become ‘town-
leavers,” and intended to develop their particular interests and talents. Further discussion is required on how
to develop cultural production that is blended with business enterprise.

- 6 0
Would a media focused cultural offer better pick-up the interests of young people in the town? For
example; for music production.
Could start-up funds be directed at providing more flexible work studios/ spaces rather than new build
housing?
Could an area of town, the centre for example, be made wireless and provide infrastructure for greater,
but more informal learning and enterprise?
Is green energy production and retrofitting measures a better way to simultaneously provide lasting
employment and youth training?
Could greater environmental sustainability become embedded in young people’s minds through cultural
intervention?

+

While only one group made explicit reference to the annual celebration of the town’s Scottish heritage in its
scenario, there was reference to it or a major event throughout discussions. The gathering is clearly a
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distinct cultural offer for the town and one that the group wished to maintain and build on. Some felt that it
ought to be treated as the cultural event around, which other activities could be based. Others
demonstrated concern that its focus may no longer hold mass appeal or adequate ‘wow factor’ for an
emerging demographic- both for younger audiences and incoming groups. Discussion is required on how to
reinvigorate the format in order to broaden its impact and purpose.

- 6 0
How could a ‘wow factor’ be generated?
Could a programme of events build up to the celebration?
Could the Highland Gathering merge with other initiatives such as the carnival?
Is there a greater role for the town’s young musical talent in the event?
Could private finance or cultural alliances with groups outside the town support the event more?
Would better marketing of this cultural offer in regeneration literature for example encourage awareness
regionally?

(" C.&"#

The Building Future Game was a creative and exciting way to generate ideas and scenarios for the future of
the town- based on the values, amenities and services that are important to people. It's a great alternative
to the traditional map or plan based approach, which puts an emphasis on how people want to live in and
use an area. Although sceptical at the start- the further | got into it, the more | enjoyed it. It might not
replace Monopoly but it was good fun! , ) 51 6 /1

This event gave us the chance to reunite many of the members of the Corby visioning team who produced
the ‘Visioning ldeas for Cultural Regeneration in Corby’ document. It also enabled us to use the Building
Futures Games to further develop ideas that had been generated together. The events aim was to include
local people in understanding the development of their town and to ascertain what it is they feel is currently
missing from the town.* 9 )" &6 $/ /1

The Game workshop was really interesting and engaging. | enjoyed the format of the distinctive cards and
layouts. | felt it easy to relate personal experiences to real world agendas and that discussion was nicely
structured: there was a good mix of small group and big group work, plus the opportunity to get to know
people in a different context and not competitive. Kate & ) "

There was positive feedback with people who took part wanting to take the Game forward to use with
different sets of people now they have the confidence in it been such a good thing. It was a fun process and
very thought provoking. ) 3 "

$"(.

Paul Denton and Rosalind Stoddart- Fermyn Woods Gallery, Corby

Janet Currie- OPUN Archuitecture Centre at Regeneration East Midlands (REM)
Ludie Wallis- Corby Borough Council

Mike Althorpe- RIBA Building Futures

$.

/ is the local authority for the town and its environs. It is responsible for co-ordinating
and delivering local services and heading up direct consultation with the community on regeneration
proposals and programmes.
www.corby.gov.uk

=.? is the regional centre of excellence for sustainable communities in the
East Mldlands Its mission is to lead the way in developing skills, improving knowledge, sharing good
practice and promoting innovation to improve all aspects of social and physical regeneration in the region.
www.regenerationem.co.uk
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$% "/ / is the architecture and built environment centre for the East Midlands, and the
strategic business unit for Design within Regeneration East Midlands. It works with decision makers,
design, planning and regeneration professionals, communities and young people to improve the design of
the built environment in the region. It puts high value on the contribution excellent design, culture and
creativity bring to making places which are distinctive, places where people can enjoy living and working
and have pride in. OPUN offers a range of services, training, inspirational visits and tours, talks, public
events and professional networking opportunities for people in the region who are interested in the design
of new or regenerated buildings and places in the East Midlands.

www.architecturecentre.net

is the RIBA’s think tank on issues affecting the future of our towns and cities. It was
established to create space for discussion about the needs of society from our built environment and,
consequently, the built environment professions in 20 years and beyond. The group aims to highlight and
promote those working with new technologies and developing new ideas, which will contribute to the future
of our towns and cities and address society’s changing demands over the coming years. How and where
will we be living in 50 or 100 years’ time? What technologies will architects be using to design new buildings
and what materials will be specified? How will the inevitable new technologies affect the buildings and
places we use every day?
www.buildingfutures.org.uk

, the Commission for Architecture and the Built Environment, is the government’s advisor on
architecture, urban design and public space. CABE works on behalf of the public and is committed to
inspire people to demand more from buildings and spaces.

www.cabe.org.uk

"$ is an architecture practice committed to exploring the broader relationship between people and the
complex, messy world around them. Working with people, rather than for them, their aim is to make things
happen through a variety of responses and proposals, some of which may include buildings.
www.theaoc.co.uk
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