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Building Futures Game- Morecambe West End

Location- West End- Morecambe, Lancashire.

The West End of Morecambe was developed during the late Victorian and Edwardian era and is
formed of a dense network of 3-4 storey terraces on a grid street plan. The area was part of the
town’s rapid expansion as a popular seaside resort, which continued well into the 1950s. As the
nature of tourism in the postwar years changed however, Morecambe suffered and visitor
numbers dropped dramatically. The town has struggled to find a new role, but there is significant
work underway aimed at reversing the decline including an expanding retail sector and
programme of public art. The town is home to 45,000 people.

Morecambe’s West End: Area under discussion and ima  ges showing typical Victorian housing stock
and network of interconnected ‘backs’. Map courtesy of www.winningbackthewestend.co.uk

THE FACTS

The game playing event was part of a programme developed by The NYA and their partners
Signposts — a Multi-Agency Resource Centre in Morecambe that aims to re-engage with youth
groups in economically disadvantaged areas and give them a real opportunity to help inform the
future of their community. Signposts works voluntarily and has developed a ‘youth offer’ of places
to go and things to do for young people, including developing a Community Shop (where the
event will be held) and a programme of events and activities. They are also members of the
Young Researcher Network, an NYA initiative to support youth-led research.

There are many regeneration projects underway in the town that are of strategic importance for
the economic life of Morecambe. Many of the recommendations of an Action Plan from 2002 are
being implemented. Refurbishment of the town centre, improved retail and an enhanced seafront
all aim to change perceptions of the town in order to attract investment and increase visitor
numbers. The 2002 plan identified the West End area as particularly needing attention with an
invitation to developers to refurbish and rebuild in the area to create a new ‘village.” Due to the low
value of the properties and poor image of the area work has progressed slowly.

The People : Gameplayers in Morecambe were made up of both young and older local area
stakeholders. It included large numbers from the Signposts young stakeholders group: Michela
Hall, Sol Armer, Davita Beswisk, Jennie Paul, Dominic Bewick, Jay Bailey, Fay Higgins, Hollie
Armstrong and Taliesen Naguire and others familiar with the West End including youth leaders,
town, councilors, police, community project managers and residents.

The Aim of the Game : Players were asked to consider the next 10 years in the West End of
Morecambe. The event gave young people in particular an opportunity to think strategically for
themselves about their local area. They were asked to set the themes and be explicit in their
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desires and aspirations, but also their concerns about the future of the West End that will not have
been picked up upon in the 2002 Action Plan.

The teams were deliberately divided roughly according to age. There were two teams of ‘Adults’
and two teams of young people. By choosing to separate the groups along these lines it was
hoped outcomes, according to experience and overall awareness, would differ widely. This
strategy would mean comparison and contrasts could be more keenly identified. All teams were
given the same brief and asked to produce four diverse Action Plans. The Game provided a
framework around which players, both young and older, could assume the role of town planners
and introduced them to the challenges and practicalities of the regeneration process.

THE GAME

1. BASELINE STAGE - drawing out concerns and aspira  tions for the future

The opening stage of the game playing involved the four groups considering the ‘Statement
Cards.” On these are written a variety of economic, social and physical observations grouped
under headings looking at Business, Retail, Community, Culture, Utilities, Transport, Open Space
and Housing.

For Example: One of the options under Transport is ‘There will be more cars in the street,” while
for Utilities one option includes, ‘We will produce less waste and recycle more.’

The groups had to choose 8 of these statements that reflected ‘Likely Futures’- those things most
likely to happen to the West End of Morecambe over the next ten years. These were then marked
onto the Baseline Sheet in Blue.

Once ‘Likely Futures’ had been mapped out, the groups had to once more pick out 8 more cards
from the same set of statements, but this time with an open mind. They could choose whatever
they wanted to see happen, regardless of any practical retraints- these are referred to as their
‘Dream Futures.’ These were then marked on the baseline sheet in red.

OUTCOMES- identifying common choices and trends.

There was an extremely diverse spread from the four groups from young people and older. Both
Likely Futures and Aspirations for the town were broad and wide ranging with none of the four
groups in overall agreement. Timing did not allow for full development on all choices, but through
the discussion of 4-5 popular choices, key themes emerged from the group’s reasoning that
brought in a range of important issues.

‘Likely Futures.’

BUSINESS ‘Young people who want a high-powered care  er will probably leave the area.’
For three out of the four groups this was an issue they each cared strongly about. There was
great concern that the West End of Morecambe would be unable in the long term to maintain a
range of jobs and diverse opportunities to keep young people in the area. There was some
agreement that it was a future they reluctantly accepted. Young people in the groups were quite
articulate about their desire to stay in their community, but that they saw little alternative. The
groups were however quite mixed- when asked, half of them planned to go to University away
from the area to destinations such as Manchester and further afield. For the older players this
caused greater concern. Young people needed to have access to a better range of career options
closer to home if the West End was to be successful.

HOUSING ‘Most people who live here now will stillb e living here.’
This option was discussed in tandem with the previous statement. It supports earlier choices
regarding high powered careers and opportunities elsewhere. Although, the groups were in broad
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agreement that young people leaving was an ‘Inevitable’ trend unlikely to reverse, its inclusion
suggests that for many, leaving the area is not an option. This may be due in part to limited
opportunities to do so or a desire to see local populations maintained. The groups identified the
potential threat that large numbers moving out and others coming in might create a breakdown in
the strength of local identity and togetherness. The strong community links in the West End were
celebrated at this point as something worth maintaining. However, the challenge as identified by
some, was to get those who leave to acquire skills to return afterwards. The groups were divided
on how successful this might be. When asked whether they felt the West End was an area where
they were happy to bring up a family of their own, most said no, despite their support for
community.

COMMUNITY ‘There will be less public funding of com  munity activities/facilities.’

This option was dealt with only briefly, but was identified by three of the groups giving it strong
support. Concern about funds was a real one with many players citing that this was already their
experience and demonstrating an understanding in the problems of resources. Indeed, the very
venue the event took place in (The Community Shop) is maintained at low cost by a team of
predominantly voluntary sector workers. Any looming threat of economic recession underlines the
scarcity of funds for a programme of community projects. The groups were aware of this early in
the discussions.

Baseline Sheet showing group choices, areas of conc ern and aspirations.

UTILITIES ‘The area’s environment will noticeably ¢ hange’ and ‘The current infrastructure
will have served its time and be ready for replacem  ent.’

Although these choices point to infrastructural changes, the conversation picked up a number of
issues that cover economy and community. When asked how the area has changed a range of
examples were cited. All groups demonstrated good awareness of previous and ongoing
regenerative efforts around them. This was most noticeably marked by work along the town’s
seafront where new sculpture and landscaping projects flank lighting schemes. More significant
was the re-opening of the town’s famous Midland Hotel. The art deco building was re-launched
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this year as a luxury destination complete with price tag. The groups were mixed on their views on
whether this was good or bad, but all acknowledged it was bound to be repeated elsewhere and
optimistic further physical improvements would happen as part. Others pointed to shifting
demographics and the emergence of a Polish community- such trends would become
commonplace, but for nearly all this did not carry any negative feeling.

‘Dream Futures.’

COMMUNITY ‘People will be more concerned about thei  r health and wellbeing’

This choice was popular among the groups and led to a strong minded discussion among the
younger groups. There was clear evidence that people were already thinking about this issue. For
many it was a strong aspiration and seen as keen to the longevity of community life in the area.
For many, Morecambe was seen as having a bad reputation on a number of fronts. On the one
hand there was physical wellbeing governing the look and feel of the local area. Examples were
given, encouraging further trees and parks and provision for sports and recreation. Further to this,
and more locally relevant to the discussion, the groups were explicit about improving education for
young people about the dangers of Sexually Transmitted Diseases and alcoholism.

Identifying and setting out concerns

BUSINESS ‘There will be a job of some kind for ever  yone in the area.’

This option sat with earlier dicussions about young people leaving the area. This choice may be
considered made in order to combat the trend of youth emmigration and the discussion reflected
this. The established nature of employment in Morecambe, as a seaside resort, relies heavily
upon the service sector for jobs. The scale of this sector differs hugely according to the seasonal
demand for it and owing to external factors, such as the climate in this case, the town cannot
easily safeguard those jobs it has. Other sources of employment highlighted included a strong
public sector and retail sector. The groups made some grounded conclusions at an early stage
that they would not be able to rival larger metropolitan centres for the range or dynamism of jobs,
but that they could at least try to provide something for all aspects of the community. The groups
cited that there existed a strong daily movement of people out of the town to nearby Lancaster for
work and education. Could work be done therefore to provide these jobs within the town?

BUSINESS ‘The area will become known as a centre fo  r new technologies.’

Linked to the previous choice, some in the groups pointed towards the ease at which internet and
media based industries could be set up given appropriate infrastructure. Education was seen as
critical to whether or not local people could pursue these options themselves or whether a large
business was needed to attract attention to it first.
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2. CONSIDERING THE FUTURE - aspirational scenarios for the next ten years.

The next stage of the game involved the groups each working out their own scenario plan for the
next 10 years in the West End of Morecambe by setting out ‘Proposal’ cards on the ‘Scenario
Sheet.” The groups had to consider their main concerns and aspirations by choosing proposals
that they considered most appropriate to addressing the issues. Once these were selected they
wrote, drew and marked the sheet, outlining how their proposals would work and what impact they
would have.

The teams had 56 ‘Proposal’ cards from which to choose. The cards cover a range of projects
ranging from ‘New Bus or Tram’ to ‘New Iconic Structure/landmark’ or ‘New Premises for Major
Chains.” Each of these proposals are given a mark out of 10 for distinct ‘Values.” These cover its
impact on ‘Local Economy’ ‘Wow factor’ ‘Ecological Footprint’ and ‘Social Capital.’

The groups then set-out their choices over a 10 year period based on the estimated time scale
noted on each card. The groups could choose as many or as little of these as they wanted, but
the total could not add up to more than 40 points. This process encouraged both young people
and older to backup their choices with consideration and place them in order of value and delivery
practicalities- like real life.

OUTCOMES- Future Stories

Group 1 — ‘West End Forest Project’”  old.

As its title suggests, the group made the ‘greening’ of the West End area an important focus of
their scenario. Throughout the 10 year story, planting occurs at regular intervals. This was viewed
as a relatively inexpensive proposal that could bring great environmental benefits to the
community, but one that would need maintaining. Central to everything was community. In year
one of the scenario there would be a robust publicity campaign. It was seen as vital that local area
stakeholders know what is going on and feel engaged. This would be done via the internet,
council and local youth groups. The first 4 years are dedicated to consolidating and improving
local community opportunities and facilities. Local shops would be refurbished and alternative
retail encouraged as space to trade from as works were carried out. Basic access to internet and
media would be upgraded in tandem with a youth enterprise centre.

Group 1 Scenario Sheet.
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Later in the story there are bigger projects, but each is conceived as complementary to others and
there is a hope that these would be self supporting. A new visitor attraction may take the form of a
large area of allotments or community farm and as part this there could be an education
programme on retrofitting properties in the area and other environmental initiatives- a new library
could support this. Visitors to such eco- attractions could necessitate an expanded service sector
in existing West End properties. At the end of the story a gallery is proposed for a toilet block on
Regents road.

Proposals selected in 10 year story:

1-4: (new card) Publicity and Consultation and Planning, Refurbish Existing Shopfronts,
Organise Specialist Retail Initiative, Provide New Youth Facilities, Develop Community
Media Infrastructure and Develop Youth Enterprise Centre.

5-7: New Allotments/Community Farm, New Vistor Attraction, Retrofit Energy Saving Measures,
Develop café/bar/restaurant Quarter and (new card).

8-10: New Library or Community Learning Space, New Museum/Gallery and Initiate Tree Planting

Project.
Total Values:
Cost to Deliver- 41 Local Economy- 65
Wow Factor- 54 Ecological Footprint- 58
Social Capital- 80

Group 2 - The A Team’ Young.

As one of the two groups made up of young people, the team gave ‘youth’ and their mobility great
importance. Their story opens with improved facilities for young people. They were quite explicit in
what they would like to see: better and improved computers/internet and sporting provision.
Parallel to this in year one they made a firm commitment to a new school with the aim of
improving choice in the local area and starting anew. The school would be housed in a would
provide a new arts centre derelict church on the promenade- this way it could link life on the sea
front to the area behind it.

Group 2 Scenario Sheet

From years 4-7 the group proposed a series of buildings that could accommodate a variety of
uses and for use by all, and in some cases, new groups. This included a new arts centre, new
dedicated sports facility, new business park and, uniquely in the event, a new place of worship.
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Faith was seen as important for many and they identified that such a provision could foster
alternative community schemes that would be outside that of the council or public sector. Central
to all of these proposals was a new bus station that would have a network of light vehicles linking
the buildings and ensuring that access was made available to all.

Proposals selected in 10 year story:

1-4: Provide New Youth Facilities and New School or Nurser..

5-7: New Arts Centre, New Station (Bus or tram), New Sports Facility, New Business and
Enterprise Park and new place of worship.

8-10: (no proposals).

Total Values:

Cost to Deliver- 40 Local Economy- 35
Wow Factor- 42 Ecological Footprint- 27
Social Capital- 47

Group 3 — ‘The Westenders’ Old.

The group was very clear in the intentions of their scenario: ‘Education, Training, Employment.’
In year one, they went for some quick wins with tree planting and improved youth facilities. They
were clear that these efforts would be focused in residential areas. It was important that locals
were part of the process from the start and it was them who would feel the benefits of any
improvements. The derelict church on the promenade was identified as an ideal building in which
a focus could be found for activity, not just for young people, but all age groups.

In years 3-4 work would be done to enhance the retail offer of the area. Regents Road and
Yorkshire street would be the focus of these activities with the aim of raising the profile to
encourage a diverse user group. Buildings would be updated and the housing stock in particular
given new life to foster safer neighbourhood areas. Proposals aimed at improving the ‘look and
feel’ of the West End. Issues of connectivity were also highlighted with the whole community
encouraged to go online and to help that enterprise initiatives would be created. The group wished
to put in place a system of infrastructure that would ‘motivate’ young people and give them the
resources to launch their own projects.

Group 3 Scenario Sheet
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At the close of the story the group made firm proposals for more overtly physical and
infrastructural improvement. A new library could be architecturally modern, but in keeping with the
scale of the area- it could be at the centre of community learning resources- a hub for activity. A
new visitor attraction would link the area to Morecambe’s wider economic regeneration and bring
in tourists and external user groups. Linking all of this would be a new, ‘Big!’ statement bridge.
This would be part of the Heysham Bypass and go onwards to the M6 motorway, fixing the town
more firmly into the economic life of the North West region as a whole.

Proposals selected in 10 year story:

1-4: Initiate Tree Planting Project, Provide New Youth Facilities, Support Independent Shops,
Refurbish Existing Shopfronts, Develop Community Media Infrastructure, Develop Home
Zones on Existing Street and Renew Existing Social Housing.

5-7: Develop Youth Enterprise Centre, Introduce Wired Community Project and New Library or
Community Learning Space.

8-10: New Road or Bridge and New Visitor Attraction.

Total Values:

Cost to Deliver- 42 Local Economy- 66
Wow Factor- 47 Ecological Footprint- 57
Social Capital- 85

Group 4 — ‘Society’s Play’  Young.

Speed of delivery appeared key to the group’s story. Proposals are laid out over just 6 years
rather than the 10 allowed. The group therefore produced an energetic story that would be
dominated by smaller, socially minded schemes, but lots of them.

Kicking off the story would be a tree planting scheme, which would help foster a ‘friendly aura’
especially so in deprived areas. The group were keen that the streets and their physical condition
was improved to create a,” positive energy,’ in the West End for people. A heritage trial would take
people around the area and raise awareness of its best qualities and services. Retail was given a
special focus in these early years with a complementary set of proposals launched to reinvigorate
the numbers using the areas shops- this was seen as crucial in terms of business and long term
employment security.

Group 4 Scenario Sheet
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In years 4-6 a number of proposals would run parallel that promoted enterprise and media
technology, but also highlighted environmental issues such as recycling. Traffic would eased
through car sharing and new parking to create many more people friendly spaces, while residents
would be encouraged to build or update their properties. As a final proposal and one that would
encourage a new creative life for the area, the group would establish artists studios. The areas
numerous and empty large Victorian properties could be adapted to this at low cost and with great
benefit to the cultural life of Morecambe.

Proposals selected in 10 year story:

1-4: Initiate Tree Planting Project, Introduce Walking Bus Programme, New Art or Heritage Trail,
Support Independent Shops, Organise Specialist Retail Initiative, Develop Community
Media Infrastructure, Develop Youth Enterprise Centre and New Community Recycling
Initiative.

5-7: Develop Car Sharing Initiative, New Parking Strategy, Initiate Self-Build Housing projects
and New Studios for Artists and Creatives.

8-10: (no proposals)

Total Values:

Cost to Deliver- 36
Local Economy- 80
Wow Factor- 55
Ecological Footprint- 79
Social Capital- 82

3. COMMON GROUND AND CONCLUSIONS

Retail : Awareness of the local provision and its enhancement was central to many stories.
Regents Road and Yorkshire Street were to remain the focus of activities, but in need of some
refurbishment. Work on traffic calming has already been made in recent years and there has been
some environmental improvement, but many wanted to see quality shop fronts and a better range
of services. There was acknowledgement that more should be done to ensure that existing shops
are supported by the community. No groups supported chain stores.

Community: There is clear and evident pride in the West End of Morecambe. All groups put
forward a variety of small scale improvements that would have a large scale impact on how
people perceive and value their area. The importance of getting all sectors of the community on
board was crucial in all schemes and engendering pride was made central. The physical
environment could be improved with small interventions such as tree planting, but the benefits of
any such action would be far greater. There were numerous proposals for new buildings, but no
group based their entire story on any one architectural landmark. The stories were notable by
their lack of iconics, where this was suggested it articulated into an entirely useful building type,
such as a school, library or sports centre and in many cases refurbishment, notably the church on
the front or derelict toilets, was favoured over a new build.

Enterprise: This was given great importance by all groups. A variety of proposals were put
forward for varying age groups, but it would be young people who would be the main
beneficiaries. Improved youth facilities and buildings dedicated to online learning, education and
training were key in all stories. Proposals were put forward for better sports facilities, internet use
and flexible studio space for arts/crafts. Many groups suggested converting properties and shops
for specialist use, while others supported improved media infrastructure that would benefit all
ages. The proposals promote an entrepreneurial culture. The aim was to ensure that people in the
area had the resources and support needed to seek alternative careers if they wanted to. The

10
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derelict church on the promenade was put forward for a range of uses- this building could be
central to any real proposals in future.

4. FURTHER DISCUSSION

Housing: The West End is home to a dense network of large Victorian housing. These well built
terraces have the potential for any number of new uses. More work could be done to identify
properties for conversion, but also simple refurbishment. Keeping people in the area was a
concern raised early in discussions, renewed housing stock could play an active role in
encouraging this.

Wellbeing: Both young and older game players made this a focus for their proposals, but it was
expressed in different ways. While physical improvements such as tree planting were chosen to
foster wellbeing, there were more explicit examples given early in discussions, which were not
developed further. At the opening of the session young people talked about educating people
more about sexually transmitted diseases. While this choice is not expressed directly with a single
proposal it could be incorporated into several forms of youth enterprise or community proposals.
This issue could be the subject of a dedicated programme of work and it would appear that more
time could be spent looking its provision in the West End.

IMPACT & FEEDBACK

The event allowed young people to break down a complex planning process into easy to follow steps. It was
great to see how well thought through their ideas were. Yes, they wanted more youth facilities but young
people also identified and valued the importance of faith, transport, environmental impact, transport, and
heritage initiatives. The work will also support Signpost’s young researchers in their project exploring the
differences between adult and young people’s perceptions of the West End. Tricia Jessiman- The NYA.

The young people engaged positively in the process and showed an ability to think ‘outside of the box’.
They recognised the diversity of the community they live in and the needs of that community. This piece of
work will help to inform our research project. Marie Warner- Project Leader, Signposts.

| thought this was an excellent event, the game was effective at getting people with different views to
discuss and come up with compromises, it was really effective at including everyone. Sharon Calverley-
West End Community.

We thought the event was good and it was good to explore the issues facing our community. We feel we
have learnt a lot from the event and that we can use this information in our research project. It was
interesting to be able to put across our ideas of what we would like to see in the West End. It would be good
to have had a larger mixed group so we could talk to more adults about their thoughts and see if they were
the same as ours. Signposts Young Stakeholders group

NOTES

The National Youth Agency supports those involved in young people's personal and social development
and works to enable all young people to fulfil their potential within a just society.

Www.nya.org.uk

Signposts works to relieve the poverty and promote the benefits of the inhabitants of Lancashire &
Cumbria with particular reference to those known as the West End of Morecambe, without distinction of sex,
sexual orientation, age, race or of political religious or other opinions. It's objectives are to provide services
which relieve, support, help and advise: those who are poor, the unemployed, the elderly, physically or
mentally ill or convalescing, those with a disability, People who are dependent on alcohol and drugs, victims
of abuse, violence or crime and families or carers of the above.

Www.signposts.org.uk
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Building Futures is the RIBA'’s think tank on issues affecting the future of our towns and cities. It was
established to create space for discussion about the needs of society from our built environment and,
consequently, the built environment professions in 20 years and beyond. The group aims to highlight and
promote those working with new technologies and developing new ideas, which will contribute to the future
of our towns and cities and address society’s changing demands over the coming years. How and where
will we be living in 50 or 100 years’ time? What technologies will architects be using to design new buildings
and what materials will be specified? How will the inevitable new technologies affect the buildings and
places we use every day

www.buildingfutures.org.uk

CABE, the Commission for Architecture and the Built Environment, is the government's advisor on
architecture, urban design and public space. CABE works on behalf of the public and is committed to
inspire people to demand more from buildings and spaces.

www.cabe.org.uk

AOC is an architecture practice committed to exploring the broader relationship between people and the
complex, messy world around them. Working with people, rather than for them, their aim is to make things
happen through a variety of responses and proposals, some of which may include buildings.
www.theaoc.co.uk

Organisers

Tricia Jessiman- The National Youth Agency
Mike Althorpe- Building Futures RIBA

Marie Warner- Signposts

Tamsie Thomson- Building Futures RIBA

The Building Futures Game is a Building Futures RIBA initiative. [Bluf1]L]|D]
1]

For more information on this or any other Building Futures project [N]G]
contact: buildingfutures@inst.riba.org or on 0207 307 3620
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